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The Arkwright Society is 
committed to the regeneration 
of the Cromford Mills site and 
to the reuse of the buildings in 
ways that will provide them with 
a sustainable future and which 
offers year round employment 
that will contribute positively to 
the local economy. At the same 
time the Society is aware of the 
international significance of the 
historic buildings in its care and 
in dealing with them is conscious 
of its obligation to use the 
highest standards of repair and 

conservation practice. The Society 
acknowledges that monuments 
of such universal importance, 
inscribed by UNESCO, attract 
widespread interest which those 
who enjoy the stewardship of 
such heritage must respect by 
providing interpretation of the 
highest quality and extensive 
public access. The Society also has 
social and environmental agendas 
which commit it to the provision 
of training, work experience, 
the recycling of materials and a 
sustainable transport policy and 

these aspirations will inform the 
delivery of its conservation and 
educational programmes.
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It is an unforeseen pleasure to be writing the Chair’s 
message for this review in our 250th anniversary year since 
the opening of the First Mill in 1771.
My first task on returning to the position I retired from in 
March 2016, is to thank the Board for again placing their 
trust in me and to express my appreciation, and that of the 
Society, for the direction and guidance David Williams gave 
as Chair from March 2016 until August 2021.
Reading this review, I am struck by the tremendous range 
of activities and events which continue at Cromford Mills 
particularly given the difficulties posed by Covid-19 since 
March 2020. That we remain an extremely attractive 
and vibrant visitor attraction owes everything to Simon 
Wallwork, our CEO, and all the staff and volunteers who, 
have loyally supported the Society and fully earned the 
government grants to sustain its existence.
The Society continues to prosper and remains committed 
to the development of Cromford Mills, in particular the 

restoration and refurbishment of Buildings 1 and 18. 
Seeking funding for these projects is a priority for the 
Trustees so that we can achieve our longstanding ambition 
of regenerating Sir Richard Arkwright’s Cromford Mills 
and realising their full potential within the Derwent Valley 
Mills World Heritage Site. Our thanks go to all our funders 
for their support so far in the evolution of the Arkwright 
Society.
My appreciation also goes to Emma Pope, Sarah Rawlinson 
and Heather Redmond who have recently retired as 
Trustees. New Trustees are now being appointed to sustain 
the Board and give continuing leadership to the Society to 
realise its ambition.
Finally, in our 50th year as the Arkwright Society, I must 
thank our Membership for their vision in starting our 
journey, and for their unceasing support. 

John Rivers, Chairman of the Arkwright Society

Chair’s Message



Partnership and 
Community 
In a year that moved along to the rhythm of changing Covid restrictions, gradual 
re-openings and constant updates to our visitor offer, it was also a crucial year for 
partnership working.

We worked alongside:

• Accessible Derbyshire, the Derwent Valley Mills 
World Heritage Site & Derbyshire County Council 
to improve Accessibility for all our visitors.  

• Belper North Mill Trust to trial guided minibus 
tours up and down the valley. Derwent Valley Tours 
was made possible by a grant from the Great Place 
Scheme. The project has been a valuable learning 
process in a difficult environment for this type of 
tour. 

• The Vaillant Group to improve our carbon 
footprint by installing new heating systems. 

• The Arts&Heritage Meeting Point initiative. 
Incredibly we have been partnered with leading 
British Artist Hetain Patel, who will be interpreting 
our history to “commemorate the forgotten people 
responsible for the success of Cromford Mills and the 
cotton industry, locally and globally.” 

• Our valued tenants to keep our visitor offer 
exciting despite everything that the international 
pandemic threw at us!

Throughout this year we have been working on 
the ‘Cromford Hydro Project’, a joint community 
project with the village, to put waterpower back 
into use and provide energy to reduce carbon and 
running costs. 

An ERDF Decarbonise Grant, managed through 
Derby City and Derbyshire County Council, has 
enabled us to install LED lights into Building 
17 (cutting bills as well as carbon), and better 
heating systems throughout the site.

• With funding from the Rural Communities 
Energy Funds (RCEF), we have carried out 
a feasibility study with Derwent Hydro 
Power, confirming that a hydro turbine can 
be installed, as well as a waterwheel. We 
are now taking this into the development 
stages and hope to start works as early as 
April 2022! 

• Part of the scheme is incorporating water 
source heating. Vaillant Group have been 
incredibly generous with their time to 
help us achieve this goal, and have also 
offered to provide us with the design and 
equipment needed for this part of the 
project. We can’t thank them enough.

Green Agenda

Partnership working was evident in developing 
our schools offer. As part of the Cultural Recovery 
funding secured by the Arkwright Society, we 
worked closely with the Derbyshire County 
Council’s Environmental learning team during 
lockdown. Together we have developed new 
school workshops, that use the landscape and 
history of the mill to focus on other areas of the 
national curriculum such as Geography, Art and 
Engineering. We also produced an online offer, 
developing ‘Meet the Mill Worker’ videos and loan 
boxes, and a new ‘Ask the Mill Workers’ online 
Q&A session for primary schools. The first schools 
returned to site in June 2021, and it has been 
fabulous to have a steady stream of Georgian mill 
workers filling the yard ever since.

Learning continued over the holidays, providing 
families with covid-safe free trails quizzes and 
pond dipping experiences. Plus, we launched 
a new family game-based tour, called the Time 
Traveller’s Tour.

This last year we said goodbye to Michael Ledger 
and volunteer Dave Cooper who built up the 
schools offer at the mill and won us our first ever 
Sandford award. We would like to thank both for 
their long years of costumed service!

Learning

As always, we want to thank our amazing 
volunteers. From our Tour Guides, through 
our events team, our conservation volunteers, 
and the Lumsdale Valley Team. Everyone has 
worked in partnership (& occasionally Georgian 
costume!), to bring the Arkwright Society through 
a challenging time.



Anniversary 
Celebrations
The Arkwright Society turns 50
Cromford Mills turns 250



Repair, Revitalize
and Digitize!
Cromford Mills has been fortunate to receive Covid 19 funding from the National Lottery, Historic England and Derbyshire 
Dales District Council.  The support that they have given us has enabled us to turn a potentially devastating year into 
something positive. We have carried out essential repairs to some of the buildings, made our kitchens better and faster 
places to work, renewed ancient IT equipment and created a website fit for the 2020’s. The digital project gave us the skills 
to provide an exciting visitor experience during the pandemic; better visitor wi-fi has meant more interactive experiences, 
and online zoom talks reached an international audience. It has created a sustainable legacy that can be developed further, 
and we are already working on augmented reality experiences to enhance the lost history of the mill yard.

The priority for the Arkwright Society in this anniversary 
year was to refocus on its plans to complete the 
restoration of the Cromford Mills site.
Funding secured pre – pandemic from Architectural 
Heritage Fund has enabled Development Plans for 
Building 1 to be progressed. The work will produce a 
ready to run project plan for Building 1, the mill yard and 
car park areas. Development would take this key building 
off Historic England’s at-risk register.
Building 18, Arkwright’s original mill building, does 
require more urgent focus due to the condition of the 
roof.  Work will be required to secure the roof for the 
long term and complete essential maintenance work 
to prevent further deterioration to the fabric of the 
building. A broader assessment which will support 
the end use for the mill will be required, reflecting its 
importance and historic significance to Cromford Mills 
and the wider Derwent Valley Mills World Heritage Site.  

Future Plans

10 Market cabins

3 New accessible ramps

51 Windows repaired Over 1000m of guttering cleaned

2 roofs repaired

New kitchen equipment

1 New website & extended visitor wi-fi

3 Container units

10 new laptops

Unrestricted Funds 
2021

Restricted Funds 
2021

Total Funds 
2021

Total Funds 
2020

Income From:

Donations & legacies 29,669 2,814 32,483 176,862

Charitable activities 345,412 71,873 417,285 504,275

Other trading activities 262,738 - 262,738 591,958

Investments 7 - 7 178

Other income 313,750 903,160 1,216,910 80,317

TOTAL INCOME 951,576 977,847 1,929,423 1,353,590

Expenditure on:

Raising funds 399,933 - 399,933 572,814

Charitable activities 769,918 262,776 1,032,694 960,936

Impairment of heritage asset - 2,349,197 2,349,197 -

TOTAL EXPENDITURE 1,169,851 2,611,973 3,781,824 1,533,750

Net expenditure (218,275) (1,634,126) (1,852,401) (180,160)

Transfers between funds 668,295 (668,295) - -

Net movement in funds before other recognised gains: 450,020 (2,302,421) (1,852,401) (180,160)

Other recognised gains:  

Gains on revaluation of fixed assets 1,214,883 - 1,214,883 -

NET MOVEMENT IN FUNDS 1,664,903 (2,302,421) (637,518) (180,160)

Reconciliation of funds:

Total funds brought forward 183,157 4,767,713 4,950,870 5,131,030

Net movement in funds 1,664,903 (2,302,421) (637,518) (180,160)

TOTAL FUNDS CARRIED FORWARD 1,848,060 2,465,292 4,313,352 4,950,870

The consolidated statement of financial activities includes all gains and losses recognised in the year.

The Arkwright Society Limited
Consolidated Balance Sheet as at 31st March 2021

The Arkwright Society Limited
Consolidated Statement of Financial Activities Year Ended 31st March 2021 (incorporating Income and Expenditure Account)

£

2021

£ £

2020

£

Fixed assets:

Tangible assets 998,558 757,567

Heritage assets 3,925,164 5,384,386

4,923,722 6,141,953

Current assets

Stocks 27,988 38,385

Debtors 53,950 48,914

Cash at bank and in hand 771,318 183,033

853,256 270,332

Creditors: amounts falling due within one year (356,347) (263,813)

Net current Assets 496,909 6,519

Total assets less current liabilities 5,420,631 6,148,472

Creditors: amounts falling due after more than one year (1,078,135) (1,166,236)

Accruals and deferred income (29,144) (31,366)

TOTAL NET ASSETS 4,313,352 4,950,870

Charity funds:

Restricted funds (includes revaluation reserve of £24,901

(2020: £24,901))
2,465,292 4,767,713

Unrestricted funds (includes revaluation reserve of £2,007,750 (2020: 

£792,867))
1,848,060 183,157

TOTAL FUNDS 4,313,352 4,950,870

Trustees’ Statement
This is a summary of the consolidated statement of financial activities and balance sheet which is consistent with the audited accounts of the Society. The audit report on these accounts 

is unmodified, however it contains disclosure of a material uncertainty related to going concern. The full financial statements were approved by the Board and signed by the Chairman, J 

Rivers, on 21th October 2021. These will be filed with the Registrar of Companies & the Charity Commission following the AGM. Copies of the full annual accounts and the auditors report are 

available from the Arkwright Society. 

BHP Chartered Accountants Statutory Auditors, 21th October 2021, 2 Rutland Park, Sheffield S10 2PD

4 New boilers


