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THE ARKWRIGHT SOCIETY OBJECTIVES & ACTIVITIES TRUSTEES

Looking to the future
CHAIRMAN’S MESSAGE
Despite 2020 being the year no-one 
will forget for all the wrong reasons; 
the future is looking positive for 
Cromford Mills and the Arkwright 
Society. October 2020 saw the news 
that the Society had received over 
£717,000 as a lifeline grant from the 
Government’s Culture Recovery Fund.  
The grant covers essential running 
costs and staff salaries to help secure 
its survival over the challenging winter 
period and into next year.

Funding for 2020/21 will bring us a 
new film in the Arkwright Experience, 
a new website with better audience 

engagement, the chance to create 
power from the Mill hydro scheme, and 
see the completion of projects which 
will help sustain the Society through 
the coming anniversary year. 

2021 is a key milestone for the 
Arkwright Society: 250 years since  

Sir Richard Arkwright established his 
first factory in Cromford, 50 years since 
the Arkwright Society was formed and 
20 years since the Derwent Valley Mills 
were inscribed as a World Heritage Site 
by UNESCO. We can now look forward 
to celebrating these significant events 
with staff, members, volunteers and 
the wider public, to make 2021 a really 
positive year.

I would like to thank all management, 
staff, volunteers, members, funders and 
visitors for their unstinting support and 
generosity in helping the Arkwright 
Society to survive and emerge with 
confidence from one 
of the most testing 
years it has ever faced.

The Arkwright Society is committed to the regeneration of the Cromford Mills site and to the reuse of the buildings 
in ways that will provide them with a sustainable future and which offers year round employment that will contribute 
positively to the local economy. At the same time the Society is aware of the international significance of the historic 
buildings in its care and in dealing with them is conscious of its obligation to use the highest standards of repair and 
conservation practice. The Society acknowledges that monuments of such universal importance, inscribed by UNESCO, 
attract widespread interest which those who enjoy the stewardship of such heritage must respect by providing 
interpretation of the highest quality and extensive public access. The Society also has social and environmental agendas 
which commit it to the provision of training, work experience, the recycling of materials and a sustainable transport 
policy and these aspirations will inform the delivery of its conservation and educational programmes.

Mike Atkinson
Prof Richard Gaunt

Geoff Lewins
Greg Pickup
Emma Pope

Dr Sarah Rawlinson
Heather Redmond

Wendy Tracey

DAVID WILLIAMS 
Chairman of the Arkwright Society
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2019/2020 was set up to be an exciting year for  
Cromford Mills and the Arkwright Society. Our 
Resilient Heritage Project (funded by the National 
Lottery Heritage Fund) was designed to increase our 
sustainability through new fundraising and marketing 
campaigns, informal learning activities, and events 
throughout the year.  

In late March we closed the gates of Cromford Mills to 
comply with the nationwide lockdown. The shop and 
cafés were closed, and staff immediately placed on 
furlough - a new word to us all at the time!  

Most work went on hold indefinitely, apart from essential 
onsite maintenance and vital project work. The Senior Team 
worked tirelessly to apply for new COVID 19 funding; their 
hard work paid off and we were offered funding by Historic 
England, National Lottery Heritage Fund, and the DCMS 
Culture Recovery Fund, as well as support from local and 
central government schemes.

We continued to hold a media presence, running an online 
fundraising campaign called Heritage Heroes, and on TV 
we featured in Monkman and Seagull’s Genius Adventures 
and repeats of Pubs, Ponds and Power and Antiques Roadtrip. 
We kept up with the mood of the nation through our social 
media; local people discovered the Beyond the Mill Walls 
area for picnicking and outdoor exercise, we posted new 
Home Learning options on our website, and as a way of 
thanking our carers we rainbow lit the award-winning Visitor 
Centre at Building 17 (see front cover). 

The Lumsdale Valley received unprecedented numbers 
of visitors as lockdown was eased, and to comply with 
government restrictions, the Society had no choice but to 

Complete with new 
branding an all-new events 
leaflet was printed, ready 
for the start of the 
season, only for 2020 
to become…the year 
that never was!  

close the paths through the valley. We are extremely grateful 
to the Lumsdale volunteers and residents whose hard work 
and commitment helped secure the site by putting up 
fencing to make the valley safe.

The end of June was frantic, with staff and  
volunteers (all keeping to guidelines) working flat out  
to prepare the site for returning visitors. Café, Retail  
and Head Office teams returned and cleaned from  
top to bottom to ensure Cromford Mills had never  
looked better! 

Our entire visitor offer and staff procedures were rethought 
in advance of reopening. The funding meant that we 
could be confident that we were meeting the government 
guidelines. We had new signage, temporary toilets, one-
way systems, and social distancing measures all organised 
and put into place. Sadly we felt it would be impossible to 
open the Visitor Centre without putting our visitors and 
volunteers at risk, but the shops and cafés, plus the new 
canalside Counting House Coffee Stop, were all ready and 
able to open safely.  

We reopened the gates on 4th July, with the Visit Britain 
“Good to Go” kite mark approval confirming to visitors that 
we were meeting the best industry standards. 

Throughout the winter staff  
worked hard on a whole variety 
of new and exciting projects, 
mostly funded through grants and 
partnership working:

  A Project Development Grant was 
secured from the Architectural Her-
itage Fund to enable the redevelop-
ment plans for Building 1 to progress.

  We were successful in applying to 
the Rural Community Energy Fund 
for the Cromford Waterpower Scheme: 
a project to provide a hydroelectric 
scheme for both Cromford Mills and 
Cromford village. The hydro electric 
proposal will form part of the  
Building 1 development plan.

  We succeeded with our bid to the 

AIM Biffa Award: History Makers 
Fund for a new Arkwright Experience 
film to be called “When Arkwright 
Met Strutt: Creating a Cotton Spinning 
Legacy”. 

  The Beyond the Mill Walls project 
(funded by The Postcode Local Trust) 
continued to transform the area 
alongside the River Derwent.

  We began a mentoring project 
with Arts and Heritage through the 
Meeting Point Award to commission a 
new artwork at the mill.

  Kids in Museums (MDEM) 
evaluated and advised us on our 
visitor welcome.

  Learning had a strong start to the 
year with almost 60 educational group 

visits from a variety of year groups. 
Informal Learning had planned adult 
craft workshops, an interactive family 
tour and family toddler sessions, all 
working with local partners. 

  The Derbyshire Days Out discount 
scheme was extended to more local 
visitor attractions, and we worked 
with Belper Mills to provide a new 
Derwent Valley minibus tours offer.  

  We also began training with the 
Audience Champions 2019 – East 
Midlands.

  Longcliffe quarries kindly donated 
stone which helped re-surface the 
yard outside Building 1 ready for the 
new marquee. 

  March saw the Charity move to 
Microsoft 365, enabling us to work 
from any location or device. With 
lockdown and remote working it has 
proved invaluable.

Lockdown & reopeningWhat a year!

Pre-pandemic
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Our thanks to...

 National Lottery   
 Heritage Fund

 Historic England

 Architectural Heritage  
 Fund

 Museum Development  
 East Midlands

 AIM Biffa Award

 The Postcode Lottery   
 Trust

 Kids in Museums

 Arts and Heritage   
 Meeting Point Award

 Rural Community   
 Energy Fund

 Duke of Devonshire’s  
 Charitable Trust

 Derbyshire County   
 Council

Grant funders

 WeaveKnitIt

 Idom Merebrook

 Cromford Mill Antiques

 Cromford Mills   
 Cheese Shop

 Heritage Antiques

 Countryside Books

 Pumpkin Consulting Ltd

Valued support 
from our 
volunteers, staff 
and tenants

 William Twigg  
 (Matlock) Ltd

 Bidfood

 Matlock Meadows

 Forge Coffee

 Scarthin Books

 Real Computers

 RA Information Systems

Regular suppliers 
for going the 
extra mile

 Vaillant

 Rolls Royce

 Riviera Travel

 Derby City Council

 Derbyshire Wildlife  
 Trust

 Longcliffe Quarries

 Andrew Frost 
 (CHAINSAW ARTIST)

 Bolsover Woodland   
 Enterprise

 Audley Group
 Jonesysketches  

 (ILLUSTRATIONS  
 AND GRAPHICS)

 Lewis  
 Bryant  
 (ILLUSTRATOR)

Support from
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BHP   Chartered Accountants Statutory Auditors, 5th February 2021, 2 Rutland Park, Sheffield S10 2PD

Unrestricted Restricted Total Funds
Funds 2020 Funds 2020 2020

£ £ £  £

Income from: 

Donations & legacies 17,261 159,601 176,862 234,240 
Charitable activities 500,754 3,521 504,275 442,878 
Other trading activities 591,958 - 591,958 633,126 
Investments 82 96 178 231
Other income 80,317 - 80,317 55,081 

TOTAL INCOME 1,190,372 163,218 1,353,590 1,365,556 

Expenditure on:

Raising funds 572,814 - 572,814 529,579 
Charitable activities 713,236 247,700 960,936 937,547 

TOTAL EXPENDITURE 1,286,050 247,700 1,533,750 1,467,126 

Net expenditure (95,678) (84,482) (180,160) (101,570) 

Transfers between funds 9,622 (9,622) - -

Net movement in funds (86,056) (94,104) (180,160) (101,570) 

Reconciliation of funds:
Total funds brought forward 269,213 4,861,817 5,131,030 5,232,600

Net movement in funds (86,056) (94,104) (180,160) (101,570) 

TOTAL FUNDS CARRIED FORWARD 183,157 4,767,713 4,950,870 5,131,030 

GROUP

2020 2019
£ £ £ £

Fixed assets

Tangible assets 757,567 801,417 
Heritage assets 5,384,386 5,472,629 

6,141,953 6,274,046 

Current assets

Stocks 38,385 40,184 
Debtors 48,914 65,072 
Cash at bank and in hand 183,033 197,788 

270,332 303,044 

Creditors: amounts falling due within one year (263,813) (266,868) 

Net current assets 6,519 36,176 

Total assets less current liabilities 6,148,472 6,310,222 

Creditors: amounts falling due after more than one year (1,166,236) (1,145,603) 

Accruals and deferred income (31,366) (33,589) 

Total net assets 4,950,870 5,131,030 

Charity funds
Restricted funds  
[includes revaluation reserve of £24,901 (2019: £24,901)]

4,767,713 4,861,817 

Unrestricted funds  
[includes revaluation reserve of £792,867 (2019: £792,867)]

183,157 269,213 

TOTAL FUNDS 4,950,870 5,131,030 

Trustees’ Statement. This is a summary of the consolidated statement of financial activities and balance sheet which is consistent with the audited accounts of 
the Society. The audit report on these accounts is unmodified, however it contains disclosure of a material uncertainty related to going concern. The full financial 
statements were approved by the Board and signed by the Chairman, D Williams, on 5th February 2021. These will be filed with the Registrar of Companies & the 
Charity Commission following the AGM. Copies of the full annual accounts and auditors report are available from the Arkwright Society.

The Arkwright Society Limited - Consolidated Statement of Financial Activities Year Ended 31st March 2020 
(Incorporating Income and Expenditure Account)

The Consolidated statement of financial activities includes all gains and losses recognised in the year. 

The Arkwright Society Limited - Consolidated Balance Sheet as at 31st March 2020

Total Funds  
2019

Soon after reopening we reviewed how we could deliver 
our visitor offer safely, and created a brand new guided 
tour option. Marketed as a package to household bubbles 
of up to 6 people, and booked via an online platform, we 
were able to offer 4 tours a day. Demand was high, and we 
had to put on extra tours during August.

We also explored how we could offer a variety of events, 
safely and within guidelines. We kicked off with a very 
popular sci-fi exhibition, and then began to hold monthly 
markets alternating with Artisan Markets, Bazaars and 
Antiques Fairs. They have been well attended and the social 
distancing measures that we have worked hard to achieve 
have been appreciated by stall holders and visitors alike.

In August we welcomed three outdoor theatre companies 
to Cromford Mills: the Handlebards, Three Inch Fools 

and Notice this Notice. The tickets were snapped up by 
people desperate to experience Arts & Theatre again. 
Social distancing and carefully organised greeting and 
seating meant that everyone felt safe and happy, and the 
productions were hugely enjoyable.

For family groups we produced popular downloadable 
children’s trails and activity sheets and ran bookable pond 
dipping sessions in the mill yard. The development of the 
Beyond the Mill Walls area has been crucial in giving families 
a safe outdoor space to enjoy during these times.  

A first for the Arkwright Society, our annual Industrial 
Revolution Conference: Hidden Histories of Enslaved People 
and Women was virtual this year. The technicalities were 
nerve wracking, but the conference was well received!

The Arkwright Society staff and volunteers are continuing 
to innovate and deliver activities which engage and delight 
visitors both on and off site, to ensure that despite the 
difficult times, our loyal visitors can still engage and enjoy 
being part of our unique site.

The new normal


